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Welcome to the first issue of BOND!
It has been my great pleasure to be guest editor for this special issue of 
BOND I and the rest of the editorial team hope there will be many more 
editions to keep you informed and inspired to make a difference in your 
communities. Let’s show the rest of the world that African women have got 

what it takes to improve the image of our continent. Write to us and let us 
hear your stories of change and success.

Enjoy!

-Tinotenda Goche (Guest Editor)

As Young Women Leaders (YWL) and as SAfAIDS, we wish to acknowledge the pioneering work 
of our Executive Director, Lois Chingandu and Deputy Director Rouzeh Eghtessadi and financial 
support from Hivos, for having the vision to fund the original YWL training programme that 
inspired the new YWL Academy (see more later [AA1] on in this magazine). The stories of young 
women in this magazine reflect some of the successes of that training.
BOND is published by SAfAIDS, 17 Beveridge Rd, Avondale, Harare, Zimbabwe.
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Articles may be photocopied, reprinted or abbreviated provided this is not for profit and that full 
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Local organisations or individuals in Africa who are interested in offline versions but cannot pay 
may ask for complimentary mail or subsidy. Please register your interest, including number of 
online copies you would like at info@SAfAIDS.net putting BOND in the Subject line.
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Realising that the impact of HIV in the region was falling mostly on women – 
and especially – young women - SAfAIDS saw the need to create a movement 
of young women leaders who were capable of advocating at regional level 
for young women’s sexual and reproductive health and rights (SRHR). This 
resulted in a programme of training in leadership, advocacy and SRH, which 
included mentorship by senior women as well as rotational attachments with 
regional and international organisations and was initially funded by OSISA and 
further supported by HIVOS.

Beatrice Savadye
Hi. My name is Beatrice Savadye. I hail from a small 
town called Bindura and here is the story of my 
leadership journey.

Growing up as a young woman, I dreamed of living in the city and making 
something out of my life. During my childhood years I used to get a lot of 
inspiration from listening to Nas’ song, “I know can be what I wanna be… 
If I work hard at it… I will be where I wanna be”. All I had were dreams of 
success, but no clue on how to achieve them.

3



And of course there are barriers that can get in the way of achieving one’s 
dreams. Some of these include not having the skills to deal with your sexual 
and reproductive health. To overcome them I needed skills on how to deal 
with relationships at a personal and professional level, as well as to enable 
me to be an effective communicator.

Having had the privilege 
of holding various 
leadership roles from 
being a school head girl, 
a junior councillor and a 
junior parliamentarian, it 
seems that leadership 
opportunities have 
followed me since my 
childhood. Though people were telling me that I had a lot of potential, for 
me it was just not enough. My dream was to reach my full potential and 
get to the top - but getting there would require guidance and mentoring to 
become grounded as a leader.

Leadership is essential in all spheres of life, whether in the family, in 
government, churches, schools, communities, etcetera. But being an 
effective leader needs a lot of grooming. For me, my dream started to came 
true after embarking on the life changing SAfAIDS Young Women Leadership 
programme. When the opportunity came my way, I didn’t think twice, but 
grabbed it for I knew that was what I needed in my life. I had just graduated 
from college and, still pondering on my next move, this programme came at 
just the right time.

The leadership programme was a journey of self-discovery that has helped 
me to push beyond my boundaries. The training modules focused on the 
individual and helped me to know myself and my potential. Since completing 
the course I have managed to establish important networks and determined 
my career path.

The SAfAIDS leadership 
training brought me 

inspiration, motivation, 
confidence and 

challenged me to live a 
purposeful life
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Some of the key aspects I took from the programme include becoming a 
critical thinker; people management skills and becoming more confident. 
Prior to the programme my socialisation had not prepared me to become 
a leader, so I was a bit timid. Apart from that, the programme helped me 
become more analytical and outspoken, especially in dealing with the socio-
economic and political issues affecting not just our communities, but the 
country at large.

Now, as the Director of an emerging youth service organisation (ROOTS – 
Real Open Opportunities for Transformation Support), I have taken on all 
the skills we learned and find them essential in my new role. My success 
is not a coincidence or some lucky stroke, but it is because the leadership 
programme helped me appreciate that women can be effective leaders who 
can make a change in society.

The programme also trained me to train and groom other leaders and I will 
keep on transferring the skills I have learned to the young people I work 
with in our various programmes at ROOTS.

The SAfAIDS leadership training brought me inspiration, motivation, 
confidence and challenged me to live a purposeful life.

Next, I plan to get into politics and pursue my entrepreneurial interests.

Skype: beatrice.savadye

Email: beatricesavadye@yahoo.co.uk

Website: www.rootsafrica.net
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Janet T. Bhila
My name is Janet Tatenda Bhila. I joined the programme after 
I had completed my A levels and was volunteering for a small 
organisation in Bulawayo, while attached to the international 
community of women living with HIV in Zimbabwe.

The programme taught me how to interact with others, as well as to have 
faith in God and to have confidence in myself, embracing my sexuality, my 
self worth and expressing myself and my needs without difficulty.

One thing I will always treasure is the quote Ms Lois Chingandu, the 
SAfAIDS Executive Director gave us during her motivational speech. The 
verse not only kept me reading it, but it has helped me believe in God and 
make sure I put God first in all that I do.

I have extracted the following quote for a reason - if it inspired me, it should 
be able to inspire you too:

Proverbs 18:21 Death and life are in 
the power of the tongue.

“The tongue is a very vital cog in the human body. Structurally it is small 
but the effects of its use can be thunderously felt across the globe. It has 
as much positive creative power as it has negative creative power. It is the 
messenger of a human being’s heart. What it says is a reflection of the 
condition of one’s heart.

With the help of the tongue, a human being is able to communicate with 
other people. In the course of this communication, she can:

1. Form friendships and create enemies
2. Declare her intentions, interests and desires
3. Make her views and opinions known
4. Display her displeasure and disappointments
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What a person is, is a result of how 
she used her tongue yesterday. What 
a person will be tomorrow is going to 
be a result of how she uses her tongue 
today. A person creates herself, her 
environment and her circumstances 
through the way she uses her tongue.”

More specifically, the Young Women 
Leaders programme gave me a chance 
to interact with different people from 
all walks of life, I have been able 
to represent those voiceless young 

women who have no opportunity to attend platforms where they can express 
their feelings and the difficulties they face when it comes to HIV and SRH.

The knowledge of SRH issues has assisted me to be able to make informed 
decisions in my relationships - with other people and with the partner I have 
now.

Unconsciously, almost every day, a young person faces an SRH issue 
and if they are lucky, they make the 
right choice, but often it ends up in an 
undesired way - unplanned pregnancy, 
or contracting a sexually transmitted 
infection or HIV.

When I look back now at what I 
learned on the Young Women Leaders 
programme, I find I am using the skills 
in self assertion and communication not 
just for myself, but also with others who 
look up to me in the community.

Unconsciously, almost 
every day, a young person 
faces an SRH issue and if 
they are lucky, they make 
the right choice, but often 
it ends up in an undesired 

way - unplanned 
pregnancy, or contracting 

a sexually transmitted 
infection or HIV
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Clarissa Regede
Who were you before you joined the YWL Programme?

Before joining the young women leadership programme, I had taken on 
various leadership roles, from being a Senator in the Junior Parliament of 
Zimbabwe to being a church youth leader. These roles had exposed me to a 
lot of high-level national platforms and gave me an opportunity to speak for 
young people from diverse backgrounds.

Soon after the Junior Parliament I went for my first year in university. I 
had now transitioned from being a teenager to being a young woman. 
University had its own pressure and that’s when the SAfAIDS Young Women 
Leadership opportunity presented itself. The programme sought to teach on 
sexual and reproductive health challenges and it helped me make a perfect 
transition into womanhood.

What are you doing now?

I continue to be involved in work related to promoting informed young 
people’s leadership and good sexual and reproductive health outcomes. I 
interned under the SAfAIDS Transformational SRH and Gender Leadership 
Academy co-ordinating team. Through this opportunity I have been able to 
help initiate a new approach to young people’s leadership mentoring which 
seeks to use modern technology and young people’s own ideas, to build a 
leader who is relevant to today’s world.

I also participated in the ARASA TB and HIV human rights training of trainers 
course, which I completed in November 2014 and am now a qualified human 
rights-based approach trainer. Most recently, I graduated from the University 
of Zimbabwe with a Bachelor of Science Honours degree in Administration. 
The young women leadership training enabled me to complete my studies 
and pursue my goals and as well as exposing me to the international world, 
the training encouraged me to plan my life and always pursue my dreams.
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What are your plans?

I plan on gaining more work experience 
before I pursue my masters in 2016 or 
2017. I would like to do an MBA at one of 
the best business schools in the world. I 
also want to have established a good name 
for myself in my line of work, by 2020. I 
really want to work hard to give back to my 
family, my community and to all those that 

have supported me. THAT’S MY PLAN.

In Closing

I believe that it takes just one 
opportunity to open the gateway 
to success. It’s all about your 
ATTITUDE towards that opportunity. 
I encourage young women in 
southern Africa to enrol with 
SAfAIDS leadership academy 
and get the chance to realise 
their potential and set goals 
that will help them achieve their 
dreams!!!
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Bolivia Jeremiah
The Journey of a Black Empowered 
African Young Woman

Bolivia describes herself as a hardworking, self driven and a skilled radical 
social worker/activist with a passion to assist others to reach their highest 
potential by addressing gender-based violence, sexual and reproductive 
health and rights and HIV.

She met up with SAfAIDS in 2011 at the age of 24. Bolivia was then a 
final year undergraduate student at the University of Botswana, studying 
for a Bachelors Degree in Social Work. Bolivia was also an attaché at the 
Botswana Family Welfare Association, an organisation that provides youth 
friendly sexual and reproductive health and rights services.

During this period, Bolivia received a call for applications to be part of the 
SAfAIDS first young women leadership training. An opportunity she seized 
despite having faced the loss of her mother to AIDS and being herself a 
survivor of rape. Bolivia had a lot to both gain and offer within this network.

The programme helped Bolivia put real life issues into perspective, by 
assisting her to translate some of the theoretical concepts she had studied 
at college into practice, while the young women leaders course further 
supplemented this with practical topics such as proposal writing, intervention 
implementation, cultural competence, grooming and etiquette.

Bolivia has since became the Youth Advocate for Southern Africa for 
UNESCO as well as the Youth advocate at the International Conference on 
HIV and STIs in Africa (2013).

Bolivia is currently developing evidence-based programmes for women’s 
issues. She is the national focal point for the Global Youth Coalition on HIV/
AIDS.
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Flora F. Khaxas
I have grown so much through the SAfAIDS young women leadership and 
mentoring programme. It has opened so many networking opportunities for 
me - regional friendships, and alliances with different organisations, both 
regional and locally. I am honoured to have been part of such a youth 
women-friendly and vibrant organisation as SAfAIDS.

My experiences have grown me as a community activist and social 
entrepreneur through the guided leadership training and resources that 
I gained from the programme. I still apply the information given to us in 
the course materials in my efforts to pass on the torch of knowledge and 
leadership to other young Namibian women.

Today, I am still leading the organisation that I started back in 2009, before 
I enrolled with the SAfAIDS programme - Y-fem Namibia. It focuses on 
feminist leadership, reproductive health and sexual rights and economic 
justice for young women across Namibia. The most valuable lesson that I 
apply daily from the SAfAIDS programme is the importance of branding and 
creating clear future orientated goals and vision.

I realised that as young activists in the field of promoting women’s rights, 
we sometimes forget the importance of documenting our work and treating 
our organisation like any other business. I am really grateful to the amazing 
women that coached us and understood our differences and tailored the 
training to suit our individual needs.

I recently started a football academy in the Erongo 
region, for young women below the age of 20. It is 
called Namib Daughters and uses football to work 
with high schools to support comprehensive sexuality 
education and leadership for young women.

Web: www.youngfeministnamibia.wordpress.com

Facebook: Y-Fem The Young Feminists Movement Namibia

Twitter: @y_fem
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Tatenda Munetsi
Sex, God and your Soul
As an enlightened young woman, I’ve found that the society I knew growing 
up and the society I live in now are two different worlds. When I was young 
it was taboo to talk about sex but nowadays it has become a necessity!

I used to be a very quiet person and kept my opinions and views to myself. 
I believed that nothing I said mattered and would not make any difference 
to anyone. My views happened to change the moment I started to see the 
world from another angle and met different people through the SAfAIDS 
Young Women Leadership Programme. Despite my age, status and level 
of understanding the issues covered in the programme were things that 
affected us all and tied us together; and for some they still do.

We were encouraged to embrace our sexuality, our self worth and to express 
ourselves as individuals. We were introduced to the ABC’s of sex, which 
include condomising, abstinence and safer sex practices.

I understood all this but I have a question which has gone 
unanswered for a while; does that teenager or adult appreciate 
the consequences of having sex whenever and with whomever 
they want, if they are not married to that individual?

Yes, we all know we have to prevent diseases and getting 
pregnant but there is also 
something more special 
that we have to preserve 
and yet it is almost totally 
ignored by peer educators 
and sexual rights groups 
nowadays. I am talking 
about preserving your soul. 
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I believe that every time you sleep with someone 
you not only give them your physical body but 
your emotional and spiritual being.

In the scriptures (Holy Bible, KJV) it says;

Proverbs 6 v32; but whoso 
committeth adultery 

with a woman lacketh 
understanding: he that 

doeth it destroyeth 
his own soul.

Acts 15 v29; that ye abstain 
from meats offered idols, 

and from blood, and 
from things strangled, 
and from fornication; 
from which if ye keep 

yourselves, ye shall do well

The above scriptures tell us that we should abstain 
and stay pure until we are married, for this helps us to do 
well and be well with God. We need to move away from just 
being mere physical beings and to embrace the fact that first and 
foremost, we are spiritual beings. I have learned to care for myself, for my 
partner and for the society that I live in. I do this through my choices and 
actions. As individuals, we need to stop thinking of immediate satisfaction 
and what is in it for me only. We need to start thinking of our future, our 
children and our relationships - including our relationship with ourselves and 
with God
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Celebrating vibrant and 
empowered young 
        African women
The first batch of young women leaders attended a graduation ceremony in 
South Africa attended by key stakeholders including the Ministry of Women, 
OSISA, UNAIDS, UNFPA and the Graca Machel Trust.

Later on, a unique intergenerational dialogue was held, that brought 
together experienced older women (the golden girls) and the young women, 
to share their experiences. Through the sharing of intimate details about 
the significant incidents in their lives, the older women recognised that so 
many of their own experiences are still being reflected in the lives of young 
women today and were spurred on to help them by establishing mentorship 
relationships with the young women.

The SAfAIDS 2013 young women leaders graduates continue to actively 
raise their voices at regional and international high-level meetings, ensuring 
that the situations and needs of young women seeking to realise and enjoy 
their sexual and reproductive health and rights are part of the dialogue.

Bolivia Jeremia represented 
global young women at the 
High Level Meeting on Health 
for the MDG post-2015 
agenda: A youth perspective.

Bolivia (in red) and 
participants at the 
High Level meeting
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"Volunteerism to me has proven more 
than just mere free duty. It has been the 
stepping stone to realising the potential 

in me as well as other young people."

- Gwenn T. Chimuti, YWL 
Candidate Zimbabwe

Gwenn Tevedzerayi Chimuti from 
Zimbabwe was featured as a success 
story in the African Union Commission 
- Youth Volunteers Newsletter, 2012

“Initially, I did not know 
what to expect out of 
the [young women’s 
leadership] programme 
but I have learnt a lot 
about myself and how 
to connect that self 
to the world. I have 
realised that I should 
not be alone - we are 
champions who should 
surround ourselves 
with other champions. 
In life there are people that make things happen for others and at 
times, I am the one helping others, as much as I also need others 
to help me. I have a responsibility to shape the world - especially 
to children. The world starts with me. I have an effect on others”.

- Tatenda Munetsi, YWL Candidate Zimbabwe





Introducing the SAfAIDS 
Transformational SRH 
and Gender leadership 
Academy

By Clarissa Regede

The SAfAIDS Transformational SRH and Gender Leadership Academy 
has its roots in the exciting earlier Young Women Leaders (YWL) regional 
programme supported by HIVOS. It’s focus remains on helping young 
women aged 18-24 access and advocate for their sexual and reproductive 
health and rights.

The Academy offers a 3-tier training aimed at empowering young women in 
Africa (and from 2015, young men too!) to serve as advocates, enhancing 
their knowledge and skills to claim their sexual and reproductive health and 
rights and encourage innovative thinking. The Academy wants to nurture 
young advocates who are conversant, passionate and devoted to raising 
awareness of issues around gender equality, sexual and reproductive rights 
and sexual diversity in Africa.

As a product of the original young women leaders programme, I am thrilled 
to introduce this new academy set to transform young lives in southern 
Africa!

The first intake of the HIVOS-SAfAIDS Regional Young Women Leadership 
Programme ladies graduated in 2012.

The new academy’s curriculum has been developed by young people 
themselves, giving it stronger relevance to young people’s preferences and 
needs. Attendees should lookout for energising sessions that are modern 
and in tune with young people’s day-to-day lives.

The curriculum has two thought provoking modules targeted at strengthening 
students theoretical skills and competencies through face-to-face learning 
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and a broad range of exciting, participant-centred approaches. It will provide 
them with a platform to explore and assess their individual personalities to 
help them identify their strengths (and those areas that need improvement).

This training platform allows young people to advance their leadership 
qualities and abilities through the lens of appreciating the issues around 
gender, sexuality, and sexual and reproductive health and rights.

The Academy’s intention is to build the leadership capacity of selected young 
women and men from across southern Africa to mobilise them to lead and 
direct vibrant women’s and youth movements in their respective countries.

I would recommend anyone who meets 
the selection criteria to apply for this 
great opportunity (check it out at www.
SAfAIDS.net). My life as a sexual and 
reproductive health advocate has been 
totally transformed by the original HIVOS 
Young Women Leaders programme and 
as our director, Mrs Lois Chingandu, says, 
“I’m on my highway to success”.

We are still in need of more empowered young African 
leaders, so enrol with the SAfAIDS Transformational SRH 
and Gender Leadership Academy. It’s a great opportunity 

to bring out the best in you through learning world 
class leadership skills and help you give back to 
your community and inspire other young women 
and men

—Clarissa Regede

—“I’m on 
my highway 
to success”.

For more information on the SAfAIDS 
Transformational SRH and Gender 
leadership Academy visit www.safaids.net
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Cervical Cancer what it means for you
Women in Africa need to be more 
knowledgeable about their health – 
cervical cancer kills many women in 
southern Africa – and all for nothing! A 
simple test can catch it early and make 
sure you grow old enough to see your 
granddaughters win! 

“I have always had a passion for 
imparting knowledge and I would like 
women – especially younger women 
- to know more and understand 
about cervical cancer because it can 
save your life!  Cervical cancer is one of 
the leading causes of death in women 
in southern Africa, yet it is also one of 
the easiest to detect early and cure”

—Tafadzwa Daphne Chigodora

What is cervical cancer?
Cervical cancer is cancer of the cervix, the 
narrow neck at the lower part of a woman’s 
uterus, just above the vagina. The uterus is also 
known as the womb and is where a baby grows 
when a woman is pregnant. The cervix connects the 
uterus to the vagina (the birth canal).

Most cervical cancers originate in the surface cells that 
line the cervix (squamous cell carcinomas). These cancers 
do not form suddenly and this is why early detection is vital. 
Over time, healthy cervical cells can become abnormal in 
appearance - this is called dysplasia.
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Although these cells are not cancerous, they may become cancerous. This is the stage 
when regular cervical screening can show abnormalities that are easily dealt with in 
outpatient clinics.

Later, when dysplastic cells become cancerous (malignant), the first detectable stage is 
carcinoma in situ (CIS) - a non-invasive cervical cancer. Treatment is still fairly simple and 
effective at this stage. Left untreated, the cancer cells multiply 
and some may invade the lining of the cervix, spread to nearby 
tissue, and enter the bloodstream or lymphatic system. When 
this happens, the cancer spreads to other parts of the body.

What causes cervical cancer?
•	 Infection with human papillomavirus (HPV) is 

the main cause of cervical cancer. Some HPV 
types speed up the development of cancer cells 
in the cervix.

HPV also causes genital warts and is a common virus 
that is passed from one person to another during 
sex (it is a sexually transmitted infection or STI). 
HPV infection usually goes away on its own, but if it 
doesn’t it can cause cancer. 

Other factors that make cervical cancer 
more likely are: 
Having multiple sexual partners or a partner who 
has had multiple sexual partners increases the risk 
of picking up HPV.

•	 Having sexual intercourse before the age of 16; 
adolescent cervical cells are more vulnerable 
to HPV because they are not yet properly 
developed.

•	 Smoking – harmful chemicals from smoking 
tobacco enter the blood stream and can damage 
the cervix.

•	 Use of drying agents in the vagina - such as herbs 
or chemicals to enhance male sexual pleasure, 
or hasten child birth during labour and delivery – can damge cervical cells.

•	 Having more than four babies results in frequent injury to the cervix during 
childbirth. This predispose the cervix to HPV infection.

•	 HIV infection is also linked to cervical cancer – especially in younger women.

Signs and symptoms 
of cancer of the cervix

In the early stages there are no 
signs. When cervical cancer is 
advanced, the following signs and 
symptoms appear:

•	 Abnormal bleeding after 
sexual intercourse, between 
menstrual periods and 
bleeding after menopause.

•	 A watery, foul smelling 
discharge which does not 
respond to treatment

•	 Late symptoms are pain, 
incontinence and passing 
blood clots.

If you have any unusual symptoms, 
visit your doctor now

– don’t wait until it is too late!

Am I at risk for 
cervical cancer? Yes. 
All women are at risk 
of cervical cancer.

20



Prevention - Having The Right Test At The 
Right Time Can Prevent 
Cervical Cancer
Screening tests find abnormal 
cells so they can be treated 
before they turn into cancer. 
There are two tests can help 
prevent cervical cancer — by 
checking for pre-cancerous 
cell changes on the cervix. A 
Pap test or a visual inspection 
with ascetic acid (VIA) test are 
recommended for all women aged 
between of 21 and 65, During the test, 
the doctor or nurse will use an instrument 
called a speculum, to widen your vagina, so they 
can examine the vagina and the cervix.

1. The Pap test or Pap smear can be done at a doctor’s office, clinic or hospital.  
The doctor will collect a few cells and mucous from the cervix and the 

area around it. These cells are then placed on a slide and sent to a 
laboratory where they are checked for abnormalities. This 

is a more expensive and slower method of identifying 
precancerousor cancerous cells. 

2. Visual inspection with ascetic acid or 
VIA is an easier and cheaper method of 

identifying changes in the cells of the 
cervix. A nurse can do it in a few minutes 
and if abnormalities are noticed, 

treatment can be done immediately. 

Note: The only cancer these tests look for is cervical – 
they do not screen for ovarian, uterine, vaginal, or 

vulval cancers.
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Other things may also help lower your risk include:
•	 Not smoking

•	 Limiting their numbers of sexual partners as more partners increases the likelihood 
of infection

•	 Delaying the onset of sexual activity.

•	 Condoms may reduce the risk of HPV infection but will not protect you completely.

HPV Vaccination
A vaccine is available that prevents infection with the HPV virus that causes cervical 
cancer, but it needs to be given before a girl becomes sexually active if it is to be fully 
effective. Ask your doctor about HPV vaccination for your daughters!

Preparing for Your Pap test
You should not schedule your Pap test 
for a time when you are having your 
period. Before a Pap test, one should 
not do the following three days 
ahead of having Pap test:

•	 You should not use a tampon
•	 You should not have sex
•	 You should not use a birth 

control foam, cream or jelly
•	 You should not use a medicine 

or cream in your vagina.

The guidelines for a VIA are less 
strict and the test can even be 
done during a period, provided 
the flow is light 

Parting Words…
Schedule your cervical 
cancer check today!

Pap Test and VIA Results
It can take as long as three weeks to receive 
your Pap test results. If your test shows that 
something might not be normal, your doctor 
will contact you and figure out how best to 
follow up. There are many reasons why Pap test 
results might not be normal; it does not mean 
you have cancer.

If your Pap test or VIA show abnormal cells your 
doctor or nurse will let you know if you need to 
be treated, or if further observation is sufficient. 
In most cases, treatment prevents cervical 
cancer from developing. It is important to follow 
up with your doctor right away to learn more 
about your test results and receive any treatment 
that may be needed.
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Early Pregnancy in sub Saharan Africa - It Happens to ‘Good Girls’ Too!
Early pregnancy – before the age of 19 years – is a significant issue in the 
southern Africa region, with one of every six pregnancies in sub Saharan 
Africa in girls aged 15-19 years (WHO, 2010).
The death of new born babies also increases as the age of the adolescent 
mother decreases (WHO 2008) and research also suggests that girls 
giving birth before the age of 15 are five times more likely to die during 
pregnancy or delivery, than young women in their twenties.
Up to one in twenty in Zambia, Malawi, Namibia and Zimbabwe will give 
birth to their first child below the age of 16. Few of these girls will carry 
on with their education, or remain with the man who impregnated them. 
It is in an effort to reduce these challenges that SAfAIDS has started the 
Transformational SRH and Gender Leadership Academy.
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At 16, a ‘good girl’ became a mother... 
here, Maybell shares her story in the hope 
that if even one teenager reads this and 
talks to a parent, or even to girlfriend or 
boyfriend about the risks they are taking, 
an early pregnancy will be avoided ... 

“I remember the first time I said “I love 
you” to the guy I was with. I was 15, I 
was in love, doing well in school, had 
an after-school job and not a care in the 
world.

I was also sexually active - had been 
since high school. I vividly recall the 
first guy I slept with - tall, strapping and 
popular with the ladies, and for some 
reason, he liked me! Or so I thought. 
Even when he told me, “If you get 
pregnant, you will have to deal with it,” 
I looked at him starry-eyed and did not 
utter a single word.

I hated the way I looked. My parents 
were both dead and I lived in a home 
with eight other people; the idea that this 
tall, good-looking guy wanted me instead 
of the other girls, well, that was worth 
anything. When I was with him, all the 
loathing I felt about my appearance and 
the sadness I felt at home disappeared. 

I became pregnant with that first guy, 
and family pressures led me to have an 
abortion.

Lesson learned right then and there, huh?

Guess again. Next was the guy I really 
thought I was in love with. This ‘first true 
love’ dumped me for a another in my 
class about three weeks after we slept 
together.

Nine months later, I was a junior in high 
school, with straight A’s and in honours 
classes. I still had an after-school job and 
yes, I was still sexually active. My latest 
boyfriend was this guy I had met about 
two months before through a friend of a 
friend.

Lesson still not learned.

One day I didn’t get my period. No 
big deal, I thought; I’m very physically 
active. I’m just late. One day turned into 
a week, and then two and then three. 
I had officially known my boyfriend for 
nine weeks. Do I tell him? Do I go to 
the doctor? What if my family finds out? 
Eventually I asked a friend to go with 
me to the pharmacy, too terrified to ask 
my very old-fashioned grandparents for 
help.

I bought a pregnancy test and ran home 
with the sacred box hidden under my 
shirt and locked myself in the bathroom. 
Those three minutes were the longest, 
most painfully anxious moments of my 
life. At first, I couldn’t bear to look and 
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then, slowly, I turned my head and saw 
the bright pink ‘II’ staring me in the face.

At first I was in shock. I sat in the 
bathroom for an hour, just staring at 
this white stick with the big pink ‘II’. My 
heart was in my throat, my pulse was 
racing, and my stomach was doing flip-
flops. Instinctively, my hand went to my 
belly. I removed my top and stared at 
my flat stomach in the mirror and tried to 
envisage it getting big and round.

Several weeks later I went to the doctor 
to confirm what I already knew. Soon, at 
16, I would be a mom. Soon, this tiny 
life would be in my arms.

This time I decided not to have an 
abortion and moved in with my boyfriend 
and his family.

I continued to go to school and study 
hard. Around my fifth month of pregnancy, 
when my belly started to get a little 
bigger, me and the father-to-be started to 
drift apart. I don’t think it hit either of us 
how permanent this was until I started to 

show. By the time our child was born, 
our relationship was irretrievably 
broken. Several months later, I moved 
back to my grandparents. I was very 
fortunate to be able to continue with 
high school, but still, reality came 
crashing down on me. I had no 
idea of the demands and pressures 

parenthood brings and I was lucky I had 
supportive teachers, friends and family 
members, who, although sometimes 
overbearing, were always there for me.

After graduating from high school, 
I became a nurse, specialising in 
counselling. I am unmarried with a 
19-month-old son. I feel successful now, 
but the road still is not easy.

As a teenager you feel invincible - you 
feel the world is yours for the taking, 
that things like pregnancy and sexually 
transmitted infections can’t happen to 
you.

I could just as easily have contracted 
HIV, as well as getting pregnant. I 
consider myself fortunate that I didn’t.

It is up to each sexually active teenager 
to learn to protect her or himself. Take it 
from someone who has been there
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A recent article in the international media highlighted the stark 
reality of young girls in the Pokot ethnic group in West Pokot in 
Kenya, who are forced to undergo female genital cutting.
The procedure is regarded as a rite of passage marking the 
transition to womanhood and occurs any time from infancy to 
age 15, after which the girls are ‘given away’ in marriage.

Female Genital 
Cutting

Female genital cutting is the partial or 
total removal of the external female 
genitalia. It is carried out by local women 
circumcisors and is done in non-medical 
and unhygienic circumstances, often 
with the same razor blade being used on 
several girls. Apart from the risk of death 
from blood loss and other infections, 
as a result of which girls often die, the 
procedure exposes the girls to HIV 
infection, and leads to difficulty in having 
sexual intercourse, and childbirth, as the 
wounds leave scar tissue and are sewn up 
leaving no allowance for childbirth.  It can 
also result in psychological damage and 
fistula.

In Kenya, an estimated 27% of girls 
undergo FGC, usually between infancy 
and age 15. In some communities, such 
as the Somali, the figure is as high as 98%.

According to Guyo Jaldesa, an 
obstetrician and lecturer at the University 
of Nairobi, FGC has one overarching 
purpose: subjugation. “It’s actually a way 
of controlling women, their sexuality, 

their mentality, their behaviour” (Reuters 
Newsagency). He added that the death 
rate among babies born to mothers who 
have undergone FGC can be up to 55% 
higher than that of babies born to uncut 
mothers.

Rural Women Peace Link Kenya (RWPL) 
a network of grassroots women’s 
organisations and a Hivos partner, has 
been working to end female genital 
mutilation in Western Kenya. Due to 
their efforts,  more and more girls in the 
Pokot community are bravely defying 
culture and tradition by refusing to be 
circumcised. RWPL has also been working 
to encourage parents - and especially the 
circumcisors - to support the girls’ right 
to bodily integrity, by demonstrating the 
health problems that result form female 
genital mutilation, with some success.

Their research into the issue also revealed 
the pressure girls to be circumcised that 
girls expereince, from both family and 
friends.

– happening in a village near you! 
An institutionalised form of gender-based 
violence
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Girls who have already been cut, tease those who have not been cut, leading to 
embarrassment for both the girl and her family, so that go through with the cut. Girls 

who run away are often brought back and forced to go 
through the procedure. 

For parents, girls who are circumcised gives them 
honour and prestige in the community. But on a more 
sinister level, the girls’ brothers often push them to be 
circumcised because immediately afterwards, the girls 
are married off, often to older men with multiple wives. 
This brings dowry into the family, which is then used to 
help the boys pay the bride price for their own wives.

As international pressure builds to end this practice that 
endangers the lives of girls and women, the Africa-led Girl Generation campaign began 
campaigning against the practice in the hardest-affected areas of Kenya, Burkina Faso 
and Nigeria in October 2014. Its goal is to end female genital cutting in one generation 
– ‘Once the cycle is broken, it is broken forever’ (http://www.thegirlgeneration.org/) 

References
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—girls often die, the 
procedure exposes 
the girls to HIV 
infection, and leads 
to difficulty in having 
sexual intercourse
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Strawberry| The strawberry starts off big at the top of the body but hips and legs 
tend to be slim. This usually means wide shoulders and a large bust that can appear to 
be out of proportion with the lower half of the body. If you have a strawberry body you 
need to concentrate on creating a more even appearance and a streamlined look.

You can do this by keeping things relatively simple on top and veering 
away from anything with padded shoulders or a garish pattern. Instead, 

choose simple cuts and designs that will not attract the eye. Try to 
redress the balance around the hip area by choosing skirts or 

trousers that flare out – pleats, boot cut and big pockets will 
get plus points. Tops that are longer will help to blur the 

boundary between top and bottom and will also make 
your body look longer and more slender and elegant.

Problem areas can be tackled and brought under control 
by a good combination of diet and exercise. It’s also worth 

paying particular attention to your legs. By working your leg muscles you can create a 
more even distribution between your top and bottom halves. 

Apple| Apple shaped women hold most of their excess weight around the middle. 
This can make other areas of the body seem a little out of proportion so you need to 
concentrate on minimising attention to the waist and highlighting other features.

Chances are you have a good-sized bust so there are plenty of ways to draw the eye 
away from the waistline. It’s all about showing off your best bits and veering attention 
away from the works in progress.

If your boobs are your piece de resistance then choose tops that accentuate them 
without giving too much away! Have a proper bra fitting at various stages throughout 
your diet – there’s nothing like an ill-fitting bra to ruin an outfit. Streamline your body 
shape by wearing the same colour on top and bottom, or very similar shades.

Making the most of your shape - dressing to emphasise 
your good aspects and downplay your negative
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You don’t want to cut your body in two and draw too 
much attention to the waist area. ‘V’-neck tops are a 
great way to create the impression of height and can 
work for most body shapes but is particularly good for 
apples. Body stockings and vests and tights with hidden 
support panels will give you an instant tummy tuck and 
are great for keeping errant waistlines under control 
under party dresses. A-line or straight-cut-skirts will 
create a more streamlined look but choose styles that sit lower on the waist and avoid 
pockets or pleats.

Dieting and regular exercise can play a large part in regulating and adjusting this body 
shape and, indeed, it’s particularly important for women with oval-shaped bodies to be 
aware of their weight and shape. Excess weight around the abdomen can lead to an 
increased risk of developing type 2 diabetes, as well as other health problems, in later life. 

Cherry| Many people envy the classic hourglass figure with curves in all the right 
places. However, it’s also difficult to maintain those curves and keep your body in shape.

You really need to choose clothes that flatter your curves and this is a definite example of 
how bad choices in the clothes shop can have a disastrous effect on your appearance. 

There’s nothing worse than covering up an hourglass figure in shapeless clothes.

Those curvaceous boobs and hips will simply disappear into your waist and 
you’ll look like a barrel. Even if you’re not confident about your weight, you 
should flatter your body shape by choosing tops that taper in towards the waist 
and skirts that fit well over the hips and bottom. As the weight comes off so 
your confidence will increase and you can become even more daring with your 
wardrobe.

When it comes to exercise the idea is to ensure that the figure-of-eight proportions 
are kept intact. You need to try and tone up an even amount all over your body, 
rather than concentrating on specific areas.

Pear| Women with pear-shaped bodies tend to carry excess weight around the bottom, 
hips and thighs, whilst the top half of the body is smaller in proportion. As women get older 
the shift in weight usually moves towards the middle of the body, which means that you 
could slowly change from a pear to an apple over time.

If you have an ‘A’ frame or Pear Shaped body, dressing well is all about achieving a good 
sense of balance between the upper and lower halves. Whilst this has traditionally meant 
shielding a more voluptuous bottom in flowing fabrics, this can often just accentuate the 
areas you’re least happy with.
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If you’re not comfortable wearing trousers or skirts that hug your buttocks, 
you should aim for something that at least reveals the outline. Boot-

cut jeans are a great choice as they naturally taper out to give a more 
balanced look. Team these up with brightly coloured tops to lead the 

eye upwards.

You can also balance out your body shape by creating the 
appearance of a fuller shoulder. Of course, this isn’t to suggest that 
you traipse around the shops in search of some enormous eighties 

shoulder pads.

However, a little discreet padding is fine. You can also 
concentrate on this area when it comes to exercise. 
By building up your top half and slimming down the 
bottom half, you will be able to work with your body 
shape and create a more streamlined look.

Rhubarb| The rhubarb refers to bodies that are pretty much even from top to bottom, 
so no great discrepancy between shoulders, bust, hips or waist.

Whilst this body shape is easier to manage and control than some others, it does means 
there’s no one feature in particular that can really be highlighted. Ruler-shaped 
women don’t tend to have dramatic weight gain or retention in any particular 
area but you have to be careful to dress well, as this is a boyish shape and 
clothes can look uninspiring.

Not many people are completely happy with their bodies and the 
general bone of contention with ruler women is that they’d like a few 
more curves. There are ways to create the illusion of curvaceousness 
through clothes.

Choose feminine colours and shapes that draw attention to slim hips. 
Low hung, fitted jeans, tapered trousers and pencil skirts all work well but 
baggy trousers can end up looking shapeless and swamping your figure.

Avoid plunging or low cut necklines unless you’ve got something to 
support them – small boobs can look even smaller in these. Instead choose 
scoop neck or polo neck styles that are well fitted, or wear a padded bra to 
add a bit of substance beneath a dress or top. Layering different styles and 
fabrics can add interest and help to create a more defined shape. Dieting 
and exercise should revolve around a general programme of fitness, rather 
than trying to tone up or decrease any particular part of your body 
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Many southern African countries remain predominantly 
traditional societies, where both statutory and customary 
laws continue to discriminate against women and girls.

Malawi - where many of our young women leaders come from - is still a 
heavily patriarchal society and continues to recognise cultural and customary 
laws, which encourage harmful traditional practices that violate the rights of 
women and girls.

The country has a dual legal system, where under traditional (customary) 
law; a married woman is considered a minor during the lifetime of her 
husband and cannot enter into legally binding contracts without his consent. 
As result, few women have the opportunity to exercise their rights. This 
makes social change - including gender equality and combating violence 
against women – very challenging.

GBV, HIV and culture

In Malawi, the majority of victims of gender-based 
violence or GBV, are women and girls (96%), 
while the perpetrators are overwhelmingly 
male (99%). But Malawi’s Constitution 
acknowledges that violence against women 
needs to be eradicated and there is now a 
Bill of Rights that enshrines gender equity, 
inheritance and guidelines on family and 
marriage1. 
1 Ministry of Gender, Children and Social Welfare, 2011 Malawi National Gender Policy 2012 - 2017 31



As well as GBV, Malawi has a significant HIV problem and there are 
demonstrated links between these two major social issues. For the group 
aged 15-49, HIV prevalence stands at 12%, with variations along gender, 
age, social status and geographical area. Infection is more prevalent 
in women than men and higher in the Southern Region, where cultural 
practices are the strongest.2

The HIV epidemic in Malawi is influenced 
by various sociocultural factors, including 
the high prevalence of multiple concurrent 
sexual partners, rife GBV, the existence 
of harmful cultural practices; because of 
their subordination to men, women lack 
bargaining power for condom use, so 
condom use in the country is low.

Male and female initiation schools that 
emphasise male supremacy reinforce 
harmful cultural practices; at puberty, 
young girls are taught that it is their 
responsibility to please men when it 
comes to sex and that it is the man’s 
decision when to have children.

2 Malawi Government, 2009 Malawi Extended National HIV and AIDS Action Framework (2010-2012)

Common cultural 
practices in Malawi
The huge gender inequality 
between men and women 
leads to various forms 
of GBV, including:

Child marriage – formal 
marriage or  an informal union 
arranged for a child before 
the age of 16. This practice 
is widespread and can lead 
to a lifetime of disadvantage 
and deprivation for girls.

Widow cleansing – refers to 
rituals (usually sexual) performed 
to ‘purify’ the surviving wife 
or wives after the death of 
a husband. A ‘cleanser’ is 
hired to sexually cleanse the 
woman. It is believed that 
the ritual will prevent further 
deaths in the community.

Widow inheritance – is the 
taking over of a surviving wife/
wives after the husband’s 
by a male relative of the 
deceased, with or without 
the woman’s consent.
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Many customs also support the notion that a husband has a right to discipline 
his wife through corporal punishment. However, violence against women is 
now universally acknowledged as a human rights issue and as a signatory 
to the Universal Declaration of Human Rights, Malawi is bound to eradicate 
violence to fulfill the human right to protection and respect for women and 
girls.

Things ARE changing

In order to be beneficial, culture 
needs to be dynamic and move 
with the times. In the era of HIV, 
harmful traditional practices must 
be changed if our societies are 
to survive.

To this end, SAfAIDS runs a 
programme, in association with 
UN Women and local partner 
organisations, that works to help 
communities identify and change 
their own negative practices. To 
achieve its aims, the programme 
uses two models - Changing the 
River’s Flow and the Men as 
Protectors model.

The Changing the River’s Flow 
model harnesses the power of 
the community and its leaders 
to address negative cultural 
practices, laws and beliefs, and 
encourages communities to play 
a leading role in transforming 
their situation. 

Culture - the collection of values, 
symbols, behaviours and ways of thinking 
that makes one group of people

different from another. It governs how 
people organise themselves as individuals 
within groups; it is dynamic, changing 
constantly in response to events. In 
southern Africa, the custodians of cultural 
beliefs and practices are mostly men.

Most southern African societies are 
patriarchal, which results in cultures that 
oppress women and girls and expect 
them to be subservient to male members 
of their family and community. Violence 
against women is often condoned.

Gender-based violence - 
physical, sexual, financial, psychological 
or verbal violence perpetuated

against someone because their gender, 
gender identity or gender performance 
differs from the individual’s or cultural 
understanding of gender roles and 
expectations. Gender-based violence or 
GBV is aimed at maintaining power and 
control. The victims of GBV are usually 
women and girls, and it has significant 
consequences for their sexual and 
reproductive health; their lives may be 
damaged or destroyed in many ways 
as a result. GBV in the home - whether 
it is physical, verbal, psychological or 
financial - also severely affects children.
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It aims to prevent GBV and HIV by working with communities to critically 
examine local customs and help them identify the links between cultural 
practices, GBV and HIV as well as sensitising them about modern law 
and what it is trying to accomplish. This means targeting the custodians of 
culture - community leaders, traditional authorities and religious leaders, 
most of whom are men.

The Men as Protectors model 
complements Changing the River’s 
Flow and also uses a culture-based 
approach to empower communities 
and their leaders to work together 
to prevent GBV and encourage men 
to recognise their role as protectors, 
instead of violators, of women’s 
rights.

It builds the capacity of traditional 
leaders as custodians of culture to 
correct historical and cultural power 
imbalances. It also creates Men as 
Protectors (MasP) clubs, where men 
work together to ensure women’s 
rights, reduce domestic violence 
and promote gender 
equality, by confronting the 
traditional laws, practices, 
beliefs and norms that 
perpetuate them 

“Even us as leaders, 
we did not even know 
that GBV was a crime 
but it was a way of life 
that we saw our own 
fathers engaging in ...

However, there are 
now so many changes 
happening with our way 
of life and also with 
HIV around, we should 
embrace the changes 
and move with time.”

—Chief, Nsanje 
District
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Flora Suya – Malawi’s leading actress & 
Thandie Newton BAFTA Award Winner
Leading Malawian actress and African Movie Academy Awards (AMA) nominee, 
Flora Suya, has landed the lead role in a new Zambian film, ‘Chenda’. She plays 
the part of Chenda – a married woman whose husband takes on a concubine, 
when Chenda is unable to give him a child.

Suya has starred in many award winning local movies, including Shemah 
Joya’s Seasons of a Life and The Last Fishing Boat.

From her Facebook page…

When I’m not acting I feel so empty it hurts! 
Sometimes I wonder what I’d be doing if I wasn’t 
an actress. I thank God for my talent; my God-
given talent!

Thandie Newton
Thandiwe Melanie Newton is an English actress. Daughter of a 
Zimbabwean health care worker, Nyasha, and an English laboratory 
technican and artist, Nick. They have three children – two girls and a boy.

She has appeared in a number of British and American films, and won a 
BAFTA award for Best Supporting Actress in 2006 for her role in Crash.

Newton is also the co-founder of Thandie Kay, a smart and inclusive 
beauty blog that caters to a diverse audience.

Thandiwe Melanie “Thandie” Newton is an English actress. She has 
appeared in a number of British and American films, and is known for 
roles such as Linda in The Pursuit of Happyness as Nyah Nordoff-Hall.
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Pink This colour represents compassion, nurturing 
and love. It relates to unconditional love and 
understanding, and the giving and 
receiving of nurturing.

Blue is the colour of the sky and sea. It is often 
associated with depth and stability. It symbolises 
trust, loyalty, wisdom, confidence, intelligence, faith, 
truth, and heaven

Orange combines the 
energy of red and the happiness 

of yellow. It is associated with 
joy, sunshine, and the tropics. 
Orange represents enthusiasm, 

fascination, happiness, creativity, 
determination, attraction, success, 

encouragement, stimulation.

Yellow is the colour of sunshine. It’s associated with 
joy, happiness, intellect, and energy. Yellow produces 
a warming effect, arouses cheerfulness, stimulates 
mental activity, and generates muscle energy.

INSPIRATION ACCESSORIES - THINGS WE LOVE
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Green is the colour of nature. 
It symbolises growth, harmony, 
freshness, and fertility. Green 
has a strong emotional 

correspondence with safety. 
Dark green is also commonly 

associated with money

Red is the colour of fire and blood, so it 
is associated with energy, war, danger, 
strength, power, determination as well 
as passion, desire, and love.

Style is a way of saying who you 
are without having to speak
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Time Management 
and Maintaining 

Life Balance
 • Achieve and maintain a balanced life by controlling 

your time – make a daily plan and have realistic goals.

 • Make a list of priorities and check things off as you get 
them done.

 • Learn to say ‘no’ to demands that don’t benefit you.

 • Be realistic about what you can accomplish during a 
given period of time.

 • Be proactive. Understand what is expected of you and 
what you expect.

 • Identify the truly important goals from those that are 
not (urgent versus important).

 • Whenever possible, delegate.

Running Successful Business Projects
 • Develop a clear vision.

 • Set SMART goals: specific, measurable, achievable; realistic and time-bound.

 • Start small, but grow BIG.

 • Budget – understand that business is about making a profit (unless you are 
into social entrepreneurship).

 • Keep it simple; the entire team should contribute.

 • Select people with skills that complement yours and communicate clearly.

 • Have measurable performance standards.

 • Record everything and keep all supporting documentation.

 • Compare preformance against budget and investigate variances – Learn, learn, 
learn.
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Sibongile is one of the participants in SAfAIDS recent Young 
Women Leadership (YWL) Programme. We spoke with her to find 

out what she plans to do next.
Sibongile is an animated young woman who is passionate to 
bring about change in her community and especially to other 
young women. But on meeting her, what catches our attention 
is her energy, and humility. She comes across as friendly and 
easygoing. Here, Sibongile talks about Sisters in Success, the 
group she formed, her career and what really matters to her.

Who is Sibongile Nkosi?
I come from Lilongwe, Malawi. My favourite food is rice and 

chicken and I love listening to Bob Marley.  I love making 
new friends and learning  new things from them;  how 

they live and relate to the men in their communities.

And how do you like to spend your 
free time?
My hobbies and interests are playing netball, 
cycling and travelling.

What is it that you totally loved about 
being on the SAfAIDS Young Women 
Leadership (YWL) programme?

It equipped me to be strong and courageous 
enough to challenge the system that hinders 
the participation of young women.
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Tell me what the YWL programme did for you?

The training we had, it really strengthened me and the experience was just amazing. 
When I came back to Malawi, I established a girls group called SISTERS IN SUCCESS 
where we discuss issues that affect us as girls in our everyday life, be it at home or in 
school, and how we can overcome the challenges.

What is your current involvement in the community?

Currently I am teaching adolescent girls, which includes both those in Sisters In Success 
and outside the group.  I teach them how to make sanitary pads using locally available 
materials such as chitenge (cloth) fabric, sewing 
needles, string, scissors and plastic to promote 
hygiene when girls are having their periods. To buy 
a modern sanitary pad in shops is very expensive 
so many girls in my community were just folding 
the chitenge and using it like that when they had 
their period. Now, I’m happy that most of the girls 
are making the sanitary pads themselves using 
the materials that are already available in their 
homes.

And I’m really excited about my new venture – two friends and I have bought a farm! 
We hope to start farming before the end of this year and are importing an Amiran 
green house from Kenya, that we plan to use to grow tomatoes.

Tell us something that really shows what changed for you after the YWL 
programme

Last year in November, the sister-to-sister group and I held an awareness campaign in 
two villages. We wanted to promote girl child education because in my area, families 
still do not see the importance of girl child education and prefer to send boys to school. 
During the campaign we involved the community gatekeepers - the local leaders, 
parents, young professionals and teachers. We involved village leaders because they 
can influence the community and change their mindsets. As a result of campaign, the 
local leaders established a byelaw that families must send all their children to school 
pay a goat or MK5000.00 (about USD$160).

What cultural and social factors do you think continue to hinder the success of 
young women in your community?

The girls’ initiation ceremony is very common. People believe that girls having sex with 
older men soon after or during initiation ceremony is a sign of adulthood and will make 
them good wives, and of course this exposes the girls to HIV infection and STIs, as well 
as unplanned pregnancy.

...we discuss issues 
that affect us as girls 
in our everyday life
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Of course, officially, the Malawi Government has eradicated all harmful cultural 
practices but communities are still doing it in a hidden way. This is why I 
established a girls group in the area, to help them challenge and question 
some of the issues that affect them. My experience on the YWL programme 
made me strong enough to stand up for other young women who are being 
oppressed.

What are your experiences in advocating for the rights of young 
women and young people’s rights?

Currently, I am in the task force to ban small alcohol sachets, which are 
being sold very cheaply. Many young people are buying and getting drunk. 
Legally, one can take alcohol when one is above 18 years old. But in reality, 
young people below 18 years are abusing alcohol because of the poor 
reinforcement of the laws and policies. We are engaging the Minister of Youth 
and other policy makers to take this issue to parliament and ban the small 
cheaper alcohol sachets and ensure the policies and laws on alcohol sale and 
consumption are enforced.

How has the experience at the academy benefitted you?

Seriously, the experience from the academy was amazing and encouraging. I 
benefited a lot. I gained a lot of knowledge as well as skills on young women’s 
rights and the advocacy lesson helped me to use ideas and the skills to 
engage local leaders to influence their people to send every child to school.  

Forming Sisters in Success makes me proud as it helps young women voice 
out the challenges that they face!

Finally any last words for other young 
women?

As young women we often look down 
on ourselves and have 
failed to dream big. Let’s 
all embrace our unique 
gifts to create a positive 
attitude that we will be 
proud of in the years to 
come. I, as Sibongile, 
have managed to do 
it. What will you do for 
yourself? 

Parting Words…
Let’s all embrace our unique gifts to create a positive attitude that we will be proud of in the years to come!
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Parting Words…
“Every great dream begins with a dreamer. Always remember, 
you have within you the strength, the patience, and the 

passion to reach for the stars to change the world.”

- Brenda Simpasa

I believe that passion is the energy that keeps us going, that keeps us filled with 
meaning, happiness and excitement and anticipation for what’s coming next.

Passion is a powerful force in accomplishing anything you set your mind to and in 
experiencing work and life the fullest extent possible. Ultimately, passion is the driving 
force behind the success and happiness that allows us all to live better lives.

I am one of those young women that talk a lot, but little did I know that it is a gift from 
God. I used to tell myself that I am not a business person, but since my experience with 
the the SAfAIDS programme I have managed to sell everything that has been given me 
to sell.

Successful entrepreneurs aren’t just into their own business, they are excited about 
business in general.

After the Young Women Leaders programme, we formed a group and made our first 
business plan. Our idea was to sell men’s clothes.  Two of the group members travelled 
out of the country and bought the clothes, which we shared between us. In my mind, 
I was saying, ‘This I do not think I can do, I do not have any customers’, but then I told 
myself I have to be positive and I changed my mind set.

It was very hard for me, but little did I know that even my friends could be my customers! 
I asked around and suddenly everyone wanted to see what I had. In a short time all the 
items were sold.  That was my “Aha! moment”. It opened my eyes that we have so many 
opportunities around us yet we always look for the big things to become successful.

There is a saying. “One can never go wrong with selling food 
that people eat every day”, meaning that if you sell the things 
people really need, you are bound to succeed. I never thought 
I could sell things but look at me now; I even sold the remaining 
clothes that my other group members had failed to sell. I have 
a learned so much from this experience 
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It is my passion to help women in Zambia 
have a better life. Many women here are 
still disadvantaged in all spheres of life, 
especially here in Africa; this knowledge 
prompted me to join the Young Women 
Leadership (YWL) Programme so that I 
can become a good leader and prove to 
the world that women too can do it.

I was really touched by the story of one 
woman I met. This lady had three children 
but she never saw them for seven years 
because the husband took them away 
from her when the youngest was only 
about six months old.

She was totally denied access to them 
and to make matters worse, the children 
were divided among the man’s family 
members to make sure they didn’t 
influence each other and leave in search 
of their mother. 

Not surprisingly, the mother has been 
devastated and depressed for many years. 
I convinced her to see a professional 
counsellor who explained her rights to 
her and helped her get her children back. 
Now she’s living happily again with her all 
her children.

It is so fulfilling to know that somebody 
else’s life has been made better because 
of the sharing of a little information.

It is unbelievable that in this day and 
era, even after massive preaching about 
gender equity, we still have cultures that 
believe that women cannot be leaders, 
that their place is at home and that 
young people – especially young women 
cannot show their elders the way. You 
hear people saying ‘she is only a young 
woman! What can she tell us?’. The worst 
thing is that sometimes it is the women 
who have a ‘pull her down’ syndrome. It 
seems like they do not want to see other 
women succeed, but I believe we women 
need to learn to stand together.

A lot of my inspiration comes from the 
life of Mizinga Melu, a Zambian woman 
who is now the boss for Barclays Group of 
Companies, based in South Africa.  I think 
to myself, if she is a woman like me, what 
can stop me from getting there too?”

Making 
Sisters Lives 

BETTER!
- Mwanza Chiluba

Parting Words…
No woman is an island; teamwork 
works best for the good of all.
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Esnart Luhanga

Growing up in Malawi I was involved in community projects that empowered young 
people, so it came as no surprise when l got an opportunity to work for a local non-
governmental organization that works with young people to promote their sexual and 
reproductive health and rights (SRHR).

As part of my work to promote SRHR of young people, it was recommended that l 
participate in the SAfAIDS Young Women Leadership (YWL) Programme. This experience 
was just phenomenal and made me see the abuse that young people - especially girls 
- are subjected to. It made me open my eyes to the abuse that girls in my community, 
Dedza, experienced. It was common for them to be forced into early marriages. Because 
l grew up witnessing it as a normal cultural practice, l had never before questioned its 
basis or justification.

As part of the training, we were empowered 
with advocacy skills and as we were going 
through that session l felt anger welling up 
in me about the number of young girls who 
had been denied their SRHR by being forced 
into marriages and whose futures were 
shattered because of poverty and ‘culture’.

Due to poverty, most parents were forcing their children into early marriages and 
prostitution. Once a girl started menstruating, she would be deemed an adult and 
expected to find her own way of buying sanitary wear, and as a result, the girls were 
forced into early marriages.

The YWL programme gave me the urge to go back home and advocate for this 
malevolent practice to be abolished. I was determined to put an end to it and to give 
the girl children in my community a chance to realise their full potential and not be 
hindered by poverty and bad cultural practices.

Once a girl started menstruating, 
she would be deemed an adult 
and expected to find her own way 
of buying sanitary wear, and as a 
result, the girls were forced into 
early marriages.
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Parting Words…
The training helped me grow and made 
me an effective advocate who can 
bring about much-needed change.
I can achieve so much if I just put my 
mind to it. Nothing is impossible.

Involving the political, religious and traditional leadership is an effective way of 
achieving change – this is what l learnt during the training.

I requested a meeting with the chiefs in Dedza and sensitised them about the rights 
of the girl child and how those rights were being 
violated through early and forced marriages. I politely 
enlightened them about the post-traumatic disorder 
that these girls experienced and requested that they 
change the law. At first they resisted, but l kept using 
the advocacy skills l was taught at the leadership 
training and eventually, to my delight, they gave in!

Then, I facilitated the formation of a committee to enforce the rights of the girl child. 
Among those in the committee were chiefs, as the custodians of culture, political 
and religious leaders, child protection committee members and mothers’ groups. 
Together we drafted by-laws to put an end to this harmful cultural practice.

I also advocated for access to sanitary wear for girls as part of their SRHR, and now 
parents understand that it is their responsibility to provide sanitary wear for their 
daughters.

The YWL training has transformed not only my life as an individual, but also the lives 
of many girls in my community. I have since heard many success stories from the 
parents and girls as the girls now enjoy their SRHR.

The training helped me grow and made me an effective advocate who can bring 
about much-needed change. In addition, the experience of meeting other young 
women leaders from Zimbabwe and Zambia who shared their experiences in their 
own countries made me realise that I can achieve so much if I just put my mind to it, 
nothing is impossible

Together we drafted 
by-laws to put an 

end to this harmful 
cultural practice ...
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Five Reasons Why A Business Plan Is Non–Negotiable
For many of us, starting a business is the only vehicle available for generating any 
significant amount of wealth. Saving money is slow and painful and how many of us 
are going to win the lottery? It’s time to be proactive and start planning!

A BUSINESS PLAN IS…
1. A guide to establishing successful business: Most people start businesses 

to achieve certain goals, whether it is wealth creation, financial freedom, or to 
leave a legacy for their children. But very few entrepreneurs learned business 
management at school or college.

A good business plan provides a guide that keeps you on course so your business 
reaches its targets.

2. A management tool for setting goals and measuring performance: A 
business without clear goals, and strategies for achieving them, provides no 
motivation or sense of purpose for those involved.

A vibrant and growing business will have clearly defined goals for both 
management and staff – the sense of purpose and motivation will attract 
customers. A business plan should be updated annually so it remains current and 
effective.

3. There to enable you to anticipate resources needed and thus avoid surprises: 
Every business needs resources: premises, machinery, equipment, people, motor 
vehicles, IT equipment, raw materials and tools in order to operate. These are 
required at the beginning of a new business and throughout its existence.
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For more tips on making it in business:
http://www.siliconafrica.com/100-ideas-to-startup-a-business-in-africa/

By developing a good business plan you anticipate the resources required by the 
company. Have a well-documented business plan that is regularly reviewed and 
updated so that all concerned are kept informed, thus avoiding any unpleasant 
surprises.

4. A tool for advocating financing the business: A business requires finance to 
start, run, expand and take advantage of new business opportunities. One of the 
major reasons businesses fail is because they run out of cash. Even profitable 
businesses can shut down if they face a cash-flow crunch.

Planning is essential if your business has any chance 
of succeeding. Sit down with your team and your 
professional advisors (if you have them) and work 
out the financial requirements of the business and 
expected cash flow to ensure you stay on top of the 
financial situation. 

A business plan will also be required by any external 
financiers before they can commit any funds to your 
business – whether they are commercial banks, 
investors or suppliers.

5. Important in creating valuable business: You probably remember dozens of 
businesses that were prominent a few decades ago but today no longer exist. 
The major reason for this is that the business has no value outside the owner’s 
personal knowledge and experience. 

Such a business is difficult to sell, as without the founder, it has no value.  This situation 
can be avoided with proper planning and systems so that the business can function 
independently when the owner retires 

Parting Words…
Don’t’ delay! Start your 
business plan today!

When developing a plan, allocate tasks and not 
just positions. If management and staff know 
their tasks they can accomplish them without 
constant monitoring. This means the owner 
can attend workshops or go on holiday without 
having to check up on the business. 

It also means the business is an independent, 
valuable entity and can be sold.

Your business plan 
needs to be: 
•	 well researched

•	 include a marketing strategy

•	 have realistic and accurate 
information on things like 
competition, market size and 
customer segmentation.
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My journey before 
I joined the Young 
Women Leaders 
programme

by Miriam Makonese (2014 YWL intake)

Before I joined this programme I was studying for a Bachelors Honours Degree in 
Accountancy and I was a SAYWHAT (Students And Youths Working on Reproductive 
Health Action Team) peer educator at the university. But somehow, I lacked leadership 
skills and self-confidence, though sometimes I was able to express myself well.

Through the mentorship of the Young Women First programme and  help from SAYWHAT,  
I have been groomed into a young leader  who has impact on her community. Before 
the programme, I had no exposure to other life skills, like financial management and 
running self-funding projects and I had a great fear of the unknown.

What I learnt from the YWL programme
I understood that before I lead others, I should have self-leadership, meaning that I 
need to be open minded, disciplined and presentable. I also learned the importance of 
embracing and valuing diversity, as well as when I see an opportunity I should grab it, 
because if I don’t it may slip out of my reach.

I know that if I think positively and am a committed, risk-taking person, I can go 
anywhere and achieve greater things in my life; that there is strength in numbers and in 
networking and in exchanging ideas and consulting others in areas you are unfamiliar 
with. I also know that if I have a vision and remain focused regardless of any obstacles 
that arise and I will succeed.

What has changed since I finished the training?
I am now a confident and assertive leader and through the skills and knowledge I got 
from the training I am now an entrepreneur. I can manage myself - in other words, I 
now know the things that are worth doing and have self determined values that give 
me the power to make sound decisions.
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My Goals
My plans include doing my Articles 
and getting a master’s degree in 
Finance, which will hopefully lead to 
my getting a well-paying job. And 
extra special thanks is due to SAfAIDS 
here, as I found myself unable to 
pay for my final year? of university. 
When she heard of my plight, Ms 
Chingandu agreed that the YWL 
programme could help finance me. 
I don’t know what I would have 
done without that help. Now I have 
a real chance to fulfill my other goal 
of support my parents financially.

Like most other young women, I 
dream of marrying a handsome 
God-fearing man and becoming a 
loving mother.

My Vision
Is to take care of orphans and 
widows and eventually get a 
doctorate degree and buy a nice 
house and a car.

The Security Guard Incident
In 2013, there were student representative council 
elections at my university. The students were campaigning 
in the lecture theatre as I was passing by. Out of the blue, 
a security officer hit me on the eye. I immediately reported 
to the control room, but they denied that my injury had 
been caused by a baton. Their attitude really upset me.
They took me to the clinic and escorted me home and 
I think they thought I was satisfied with being given a 
ride to the clinic and home. The next day, I went back 
to the control room and asked how they were going to 
compensate me because I wasn’t involved in student’s 
politics. All the chief security officer could say was, ‘’We 
will work on that’’. 
Alone at home I began to think about my rights and 
asked myself, “How can I teach others to exercise their 
rights when I, as a peer educator, am failing to exercise 
my own?’
I reflected that in the Constitution, there is a section that 
protects women from abuse and it was an abuse, because 
they didn’t beat up the male students who were actually 
demonstrating, but picked on me – a female passer-by! I 
decided to go to see the senior Proctor – most students 
are afraid of these big offices, but I was determined to to 
exercise my rights. The Proctor suggested a long process 
of solving my case, so I said thank you and goodbye and 
went instead to the Registrar’s office. I was prepared 
to approach the Vice chancellors office if necessary. 
Fortunately the Registrar attended to my issue because I 
threatened to sue the college if they couldn’t take action. 
In the YWL programme one of the exercises was writing a 
letter to yourself, and in mine I had told Miriam that she 
should work on her confidence. For this incident I began 
to implement that and remembered that I wanted to 
encourage other young women to exercise their rights.
When people asked about my eye, I wasn’t shy to say it 
was the security officer. I knew questions would come 
after that and that gave me the opportunity to explain 
how I handled my issue and spread positive information 
on exercising one’s rights.
My advice to young women in similar situations
Take action! The moment I entered the Registrar’s office 
he said he had never seen a young woman so determined 
and who put all her efforts into making a difference and 
ensuring that justice prevailed. Young women should turn 
their problems into opportunities. I took this incident as 
an opportunity to address the negative experiences we 
young women were going through at the campus. You 
can do it if you believe you can. YES YOU CAN!!! 

53



ALL THE 
YOUNG LADIES

Meet the young women from 
Malawi, Zambia and Zimbabwe, 

who participated in the 
Hivos Young Women Leaders 

course held in 2014...





SAfAIDS Regional Office: 17 Beveridge Road, Avondale, 
Harare, Zimbabwe. | Tel: +263 4 336193/4, 307898 

Fax: +263 4 336195 | Email: reg@safaids.net
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Website: www.safaids.net


